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	Team Building Training Course

	
	In-Company Courses » Management » Team Building Training Course
	
		
				Who?: This Team Building Course is fantastic for teams of all sizes, in any industry.
	Flexible Format: We can come to your location or deliver training virtually.
	Practical: This workshop incorporates plenty of active learning, such as group discussions.
	In-House: Training exclusively customised for your team, delivered on dates you choose.
	Experts: Our Team Building Training is delivered by experienced management trainers.


		
  
	

Available training delivery styles:
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In-HouseTraining exclusively for your team
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			Team Building Course

	Focus: Building Strong Teams
	Duration: 2 Days
	In-House: Tailored training for teams
	Styles: Classroom or Virtual


	
	Get a Quote
	
	Download Brochure









		
	



	
			
	
	Team Building is vital for all motivated, successful teams. It's important to learn how to communicate clearly within your team, resolve conflict, and work to the strengths of the team. Our Team Building Course involves plenty of discussion, team building exercises, and communication activities.
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Attend a Public Course

This Team Building workshop is available for in-house bookings only. If you’re a manager or team lead seeking to strengthen your skills, why not take a look at our Team Leader Course?





	



	

	
	How does In-House Team Building Training Work?






Tailored for Your Business

We offer this course as a tailored, in-house programme, solely focused on your team.
 

We can address any challenges you are facing, help build strategies to work towards your goals, and set up structures for handling projects or difficult situations.





Get a Quote
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Trusted by Leading Irish and International Companies
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			Download Brochure

			Get Your Brochure Instantly

			Team Building Training Course
			
					More about this course
	Discover key benefits
	Top training objectives
	Detailed course content
	Understand delivery styles
	How to get started


				Download Brochure
			

			
		

	



			

			
  	More About This Course
  	Course Content
  	Why In-House?
	For Team Leaders





  
What is the Focus of this Team Building Course?

This course is focused on helping your team to become a stronger, more productive unit. We do this by evaluating what makes a successful team, developing robust communication skills, and working on ways to handle inevitable tricky situations.

This is a very practical, interactive course, with plenty of discussion and group activities. As it is an in-house programme, we can customise the delivery to suit your preference.


5 Course Benefits



	Higher Productivity & Accuracy


When teams learn how to communicate easily and understand each other's strengths, both productivity and accuracy of work will increase.
	Improved Team Communication


A key part of this workshop is strengthening communication skills and developing easy communication within your team.
	Boosted Morale & Motivation


Participating in a team building workshop gives teams renewed enthusiasm and motivation towards working together to achieve goals.
	Effective Problem Solving Techniques


Conflicts will arise in even the closest of teams. We address ways to resolve conflict pro-actively during our Team Building Workshop.
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Virtual or We Come to You



This Team Building Workshop is available in both classroom and virtual training formats. With classroom training, we come to your location to deliver training.
 

Virtual training is a real-time, trainer-led workshop delivered online. It’s easy for your team to connect from wherever they are currently based. You can get full details on how our virtual training works by downloading our PDF brochure.








Get Started 



If you’re considering running a Team Building Course for your team, get in touch with us. Our training consultants can advise on how it will work best for your business. You can call us at Freephone 1800 910 810, or click below to get your custom quote.
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What is Covered During this Team Building Course?
 

This is an overview of what we can deliver for this Team Building Workshop. When we develop a workshop for your team, we can alter aspects of the content to focus on what’s most relevant to your work and your team. Download our PDF brochure for full details on how this works. 




What Makes A Successful Team?

	Understand the characteristics of a successful team
	The importance of team building






Communication Skills

	The basic principles of communication
	Recognising and overcoming barriers to communication
	Get your message across
	Listening skills
	How to ask the right questions






Handling Difficult Situations

	Addressing conflicts as they arise
	Maintaining a professional attitude when resolving conflict
	Developing a process for resolving conflict
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Why Choose In-House Training?


We run this Team Building Training as an in-house course, as it's a workshop that is most effective when tailored for and delivered to teams. The main goals of the workshop are to strengthen working relationships within a team, and to equip team members with skills to help them work together in the best possible way. 



What are the Benefits?

Here are some of the key benefits of an in-house style of training:
 
	Flexible:

 We will work with you to find the training dates that work best for your business schedule. You choose the training delivery format. We can come to your location to deliver a classroom-style training, or run this workshop as a live virtual training. Virtual training is a fantastic option for teams based in different locations.
	Cost-Efficient:

 Our cost structure for in-house training is on a per-day basis. Therefore, when you want to train entire teams, in-house training usually works out as the most cost-effective method for your learning and development budget.
	Relevant:

 Our trainer is focused on your team and your business when preparing this programme and delivering the training. We will adapt the content to bring in elements of the kinds of challenges and day-to-day situations your team work with. Making the material as relevant as possible to their working lives helps to sustain the knowledge they gain during this workshop.





Ask Us



If you think that a Team Building Workshop would be a great fit for your business, get in touch with any questions you have. Our training consultants will be happy to advise on the best option to give your team maximum benefit from the training.
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Are You A Team Leader?


This course is specifically designed for team building, focused on training your team as a group. If you would like to develop your skills as a team leader, we recommend our Team Leader Course.


Why Choose Team Leader Training?


The skills covered in our Team Leader training are beneficial for team leaders at any level. Our 2-day workshop will help you gain versatile team leader skills that will make your job easier, and help you lead with confidence. We cover:

	Understanding Management Styles
	Organisation and Planning Skills
	Team Motivation Techniques
	Strengthening Communication Skills





Certification Option



Participants who attend our 2-day Team Leader course also have the option to extend training by an extra day and work towards a QQI Level 6 Certification in Managing People.




Get Started



You can download our PDF brochure or learn more on our Team Leader Course page by using the buttons below.
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			We love to help!
Chat with our experienced team to get started
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