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	PMI Agile Certified Practitioner (PMI-ACP)® Course

	
	In-Company Courses » Agile » PMI Agile Certified Practitioner (PMI-ACP)® Course
	
		
				Exam Prep: This PMI Agile Certified Practitioner (PMI-ACP)® Course is focused exam preparation for businesses.
				
	In-House: We deliver training exclusively to participants from your company. Want a course for individuals?
	Exam Simulator: We include access to an online PMI-ACP® exam simulator for participants.
	Expert Trainers: Our PMI-ACP® certified trainers have plenty of experience delivering this training.
	Flexible Format: You choose the dates and the format for training delivery (online or classroom).


		


	


Choose your training delivery style:
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In-HouseTraining exclusively for your team
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			PMI-ACP® Course

	Style: Exam Preparation
	Duration: 3 Days
	In-House: Tailored training for teams
	Styles: Classroom or Virtual
	Locations: Online or Onsite


	
	Get a Quote
	
	Download Brochure









		
	



	
			
	
	PMI Agile Certified Practitioner (PMI-ACP)® is an Agile certification carrying weight and credibility for those with some experience in Agile methodologies, or those who have worked with a progressive elaboration, phased, or iterative approach to project management. 
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Are there any public courses available?


Our PMI-ACP® Exam Prep Course is currently only available for in-house bookings. However, if you are seeking to attend public Agile training that leads to international certification, our Agile Certified Course (SAMCTM) may be an excellent fit for your needs. 





	



	

	
	How does this PMI-ACP® Course Work?






For Your Business 

Our approach to delivering PMI-ACP® exam preparation as an in-house programme enables you to focus on providing your team with elements of practical Agile training, along with intensive exam preparation.

 

Use the "Get A Quote" button to find out more about how it could work for your team.




Get a Quote
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Trusted by Leading Irish and International Companies
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			Download Brochure

			Get Your Brochure Instantly

			PMI Agile Certified Practitioner (PMI-ACP)® Course
			
					More about this course
	Discover key benefits
	Top training objectives
	Detailed course content
	Understand delivery styles
	How to get started


				Download Brochure
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	FAQ





  
What is the Focus of this PMI-ACP® Course?
 

This is an exam preparation course, focused on supporting participants in preparing to sit and pass their PMI-ACP® exam. Here are some of the benefits your team will gain from attending this training:


	Versatile Agile Toolkit


We cover Agile processes and principles that are relevant and applicable to any Agile-suited project. This means that your team will be able to adapt their Agile toolkit to fit whatever project they work on.
	Customised for your Sector


When planning and tailoring the course for your business, we will consult with you about any challenges, processes, or goals particular to your industry or organisation.
	Exam Preparation and Online Simulator


We are committed to providing the highest standard of support and guidance in exam preparation. Our online exam simulator is a key component for participants developing the right mindset and skill to pass the PMI-ACP® exam.
	Progression for PMP® Credential Holders


If you have any Project Management Professional (PMP)® credential holders in your organisation, the PMI-ACP® exam prep training is an excellent way for them to progress and expand their skill-set.
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Class or Online Format


We offer this PMI-ACP® Course in both classroom (in person) and online (live virtual) training formats. Our live virtual training is ideal for teams that work remotely. Participants can connect to real-time training from wherever they are located. 

You can learn more about how we deliver this course by downloading our PDF brochure.
 






* Course prices exclude: Examination fee of $435 (USD) for PMI® members and $495 (USD) for non-members (paid directly to the PMI®). (This is an indicative cost. Please check www.pmi.org for current details.)





Getting Started 



If you have several candidates that are ready for PMI-ACP® exam preparation, talk to us about running this course in your company. You can reach us at Freephone 1800 910 810, or by using the buttons below.



	
	Ask a Question
	


	Get a Quote
	








  
What is covered during this PMI-ACP® Course?


You can read the standard course outline for our PMI-ACP® Exam Preparation Course below. Although we must adhere to the syllabus, we can focus the content around your business and the projects you run so that training will have maximum impact for your team. Get a Quote to learn more about this option.





Agile Principles and Mindset



	Why Agile? 
	Origin and context 
	Agile Principles 
	Forms of Agile: Scrum, XP, FDD, DSDM, Crystal






Value-Driven Delivery



	Chartering 
	Value Stream Mapping 
	Prioritisation Schemes: Simple Prioritisation, MoSCoW, Kano Analysis, Monopoly Money






Stakeholder Engagement



	The Gulf of Evaluation
	Wireframes
	Personas
	User Stories
	Facilitation Methods






Team Performance



	Servant Leadership
	Empowered Teams
	Personal and Team Motivation
	Daily Stand-Ups
	Team Space






Adaptive Planning



	Agile Planning
	Timeboxing
	Personal and team motivation
	Minimally Marketable Feature
	Agile Collaborative and Innovative Games






Problem Detection and Resolution



	Cycle Time
	Failure Modes
	Fast Failure
	Team Problem Solving






Continuous Improvement (Product, Process, People)



	Retrospectives 

	Process Tailoring
	Systems Thinking
	Process Analysis






PMI-ACP® Exam Preparation



	PMI-ACP® Application Process 

	Agile Domains
	Exam Questions
	Practice Exam
	Study Techniques






Exam Content



	Agile Tools and Techniques
	Agile Knowledge and Skills
	Personas
	User Stories
	Facilitation Methods






	
	Ask a Question
	


	Get a Quote
	








  
Who is this PMI-ACP® Certification Designed for?


PMI-ACP® certification is suited to project managers who have experience with using general project management methodologies, and with Agile or iterative approaches to project management.



Iterative approaches may include:



	Progressive Elaboration
	Work Breakdown Structure
	Earned Value Management
	Rolling Wave Planning
	Project Phases
	Work Package
	Work Order
	Expedited Delivery




Find Out More



You’ll find full details about the PMI-ACP® eligibility requirements in our PDF brochure. However, it can be helpful to speak with our training consultants when assessing the right training choice for a team.
Contact us, either by clicking below to ask a question, filling in the “Get a Quote” button below, or by calling us on Freephone 1800 910 810.



	
	Ask a Question
	


	Get a Quote
	




 
			

  
Frequently Asked Questions: PMI-ACP® Course


Here are some of the questions we are most often asked about this PMI-ACP® Exam Preparation Course:



	Is this course designed for IT companies?


This course is suitable for organisations of all sizes, in every sector. Although Agile originated and is still widely used in the IT sector, it is now applied in almost every business sector worldwide.
	I’m unsure about my team’s suitability for this course. How will I know if they are eligible to sit the PMI-ACP® Exam? 



If you’re hoping to run this programme for a group of experienced project managers who are new to Agile, they may already meet the eligibility requirements through working with iterative or progressive elaboration project management methodologies.


Your best course of action is to get in touch with one of our training consultants by calling us Freephone on 1800 910 810. We will talk you through the requirements and help you assess if PMI-ACP® exam prep is the right fit for your business.
	What is the process for booking in-house training?


Our in-house training format is very flexible. It centres around your priorities and schedule. Begin by contacting us to get a quote. We will discuss your needs and answer any questions you may have at this stage.


We then create a customised solution for your training programme. Once you have confirmed your booking, we will schedule dates that work best for you. Our trainer will come to your premises or deliver training for your team via our live virtual platform. 






Do you have any other questions?



If we haven’t covered your question here, we would love to hear from you. You can click to ask a question below or call us on Freephone 1800 910 810.



	
	Ask a Question
	


	Get a Quote
	







 


		

	

	



	

	
	
		
			We love to help!
Chat with our experienced team to get started
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