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	Introduction to Agile Project Management

	
	In-Company Courses » Agile » Introduction to Agile Project Management
	
		
				Suits All: This Introduction to Agile Course is suitable for all levels of experience, including beginners.
	Practical: This training takes a workshop-style approach, with plenty of active learning. 
	For Teams: This course is available for in-house bookings, where we deliver training to your team.
	Customised: We can customise the content of this course to be most relevant to your business.
	Options for Progression: If you choose, your team can progress to achieve international certification.
	For Individuals: Our Agile Foundation Course and Agile Certified Course are both available for individuals.


		

 



Choose your training delivery style:
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In-HouseTraining exclusively for your team
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			Introduction to Agile Course

	Gain: Understanding & Practical Skills
	Duration: 2 Days
	In-House: Tailored training for teams
	Styles: Classroom or Virtual
	Locations: Online or Onsite


	
	Get a Quote
	
	Download Brochure









		
	



	
			
	
	This is a practical Agile Project Management course that focuses on equipping participants with accessible, adaptable Agile skills. The aim of this workshop is that each participant will leave feeling confident in their ability to apply the techniques to projects in your working environment.
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Agile for Individuals


We offer this course for in-house bookings, where we deliver training to your team at a date and in a style chosen by you. We also offer two fantastic options for individuals: Agile Foundation Course and Agile Certified Course.







	



	

	
	How does this Introduction to Agile Work?






Customised for Your Business

When you run an Introduction to Agile course for your team, we can customise the content to revolve around the kinds of projects they work with.
 

By making the training as relevant to their work as possible, participants will get the most from this practical workshop. 





Get a Quote
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Trusted by Leading Irish and International Companies
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			Download Brochure

			Get Your Brochure Instantly

			Introduction to Agile Project Management
			
					More about this course
	Discover key benefits
	Top training objectives
	Detailed course content
	Understand delivery styles
	How to get started


				Download Brochure
			

			
		

	



			

			
  	More About This Course
  	Course Content
  	Online Courses





  
What is the Focus of this Introduction to Agile Course?

This course is a perfect introduction to Agile for any team. No previous experience is needed for this course, so it’s a great place to start introducing an Agile culture. The skills we cover during this course are suitable for all environments.
 

What are the Benefits of this Agile Course?



	A Practical, Relevant Agile Toolkit


Our Agile Project Management course is designed to give you skills to be an effective project manager.
	Solid, Versatile Agile Skills


Agile is fast becoming one of the most popular project management methodologies available. The skills you gain during this course will add weight and credibility to your competence as a project manager. 
	Increased Productivity and Profitability


Agile methods applied correctly will always yield higher productivity, which in turn leads to better profitability. 
	Options for Certification


We provide several options for international certification, depending on your team’s experience with Agile. We will be delighted advise on this during the planning stage for your workshop. 
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Live Virtual Training


While social distancing is in place, all of our courses will take place as live virtual training. This enables your team to get all the benefits of classroom training, with the bonus of being able to connect safely and conveniently from home. Download our PDF brochure for more details on live virtual training.
 









Plan an Introduction to Agile Workshop



To get started with your Agile training, get in touch with our training consultants. You can call us at Freephone 1800 910 810 or click below to request a quote. 




	
	Request a Call Back
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What is covered on this Agile Course?



The course content below is taken from our Introduction to Agile brochure. You can read the full course outline and learn more about achieving your certification by downloading our course brochure.




Agile Framework

	Why Agile?
	Origin and context 
	Agile Principles 
	Forms of Agile: Scrum, XP, FDD, DSDM, Crystal






Value-Driven Delivery

	Chartering 
	Value Stream Mapping 
	Prioritisation Schemes: Simple Prioritisation, MoSCoW, Kano Analysis, Monopoly Money






Stakeholder Engagement

	The Gulf of Evaluation 
	Wireframes 
	Personas 
	User stories 
	Facilitation methods






Boosting Team Performance Practices

	Servant Leadership 
	Empowered teams 
	Personal and team motivation 
	Daily Stand-Ups 
	Team space






Adaptive Planning

	Agile Planning 
	Timeboxing
	Minimally Marketable Feature 
	Agile Collaborative and Innovative Games






Problem Detection and Resolution

	Cycle Time 
	Failure Modes 
	Fast Failure
	Team Problem Solving






Continuous Improvement (Product, Process, People)

	Retrospectives 
	Process Tailoring 
	Systems Thinking 
	Process Analysis
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Agile and Scrum Courses for Individuals

Although this Introduction to Agile Project Management Workshop is exclusively available for in-house bookings, we have several online Agile and Scrum training options for individuals who want to complete Agile training and certification.



Agile Certification - Agile Master Certified (SAMCTM)



This self-led online course is a blend of practical Agile learning, and theoretical exam preparation. It's ideal for anyone seeking an international certification, who lacks experience in agile project management.



 Get Course Brochure   View Course





Scrum Master Certified (SMCTM)



Scrum is the most widely adopted form of Agile, and certified Scrum Masters are in demand on a global scale. This online course includes exam preparation and international certification.



 Get Course Brochure   View Course





Scrum Product Owner Certified (SPOCTM)



If you are interested in a stakeholder role within the Scrum Project Team, we recommend taking a look at the online Scrum Product Owner Certified course.



 Get Course Brochure   View Course





Scrum Developer Certified (SDCTM)



Learn how to be an active member of the Scrum Team with our online Scrum Developer Certified course. 



 Get Course Brochure   View Course






Which Course is Right for You?



If you're not sure where to start with your Agile and Scrum training, we'll be happy to help. Call us at Freephone 1800 910 810 or click below to ask "Which Course for Me?".
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	Which Course for Me?
	




 


		

	

	



	

	
	
		
			We love to help!
Chat with our experienced team to get started
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