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	Finance for Non-Finance Managers Course

	
	In-Company Courses » Management » Finance for Non-Finance Managers Course
	
		
				This Finance Training workshop is designed specifically for those who do not have a background in finance.
	It provides participants with a working understanding of financial documents in the workplace.
	Our Finance for Non-Financial Managers is delivered by trainers with extensive financial experience.
	This course is available for in-house bookings only, in either classroom or live virtual training delivery. 
	We customise the content of this course to make it relevant to the financial documents your team work with.


		

 
 





Choose your training delivery style:
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In-HouseTraining exclusively for your team
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			Finance for Non-Finance Managers

	Gain: Practical Skills + Confidence
	Duration: 2 Days
	In-House: Tailored training for teams
	Styles: Classroom or Virtual
	Locations: Online or Onsite


	
	Get a Quote
	
	Download Brochure









		
	



	
			
	
	During this Finance for Non-Financial Professionals course, we break financial reports, terminology, and documentation into approachable, easily understandable formats. At the end of 2 days, participants will be able to understand financial statements and balance sheets more easily.



[image: Who attends this Finance Course?]



Who is this course for? 


This course is designed for those who deal with financial documents in their work, but may not have had any previous financial training. Our finance courses is suitable for people from any background.





	



	

	
	How does In-House Finance Training Work?






Finance Training for Your Team

This course is only available for in-house bookings, where we deliver tailored finance training to your team exclusively. This format is perfect for equipping your team with consistent skills, relevant to your business environment.



We can come to your location to deliver training, or run this workshop as a live virtual training. This is a great way to connect teams through real-time, online training led by an experienced trainer.




Get a Quote
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	What clients say about our Finance Courses




	








		 
			The concept of gathering information in advance of the course was novel and was demonstrated to be very beneficial as the course was tailored to the exact requirements of the audience.

 The course content was very clear. There was time given at the beginning to outline how the course content would be delivered and why. This led to a full buy-in from those on the course....

 The course was run in such a way that the discussions were informative and educational...

 I am sure [the trainer] is capable of delivering a far more detailed and technical course, but he judged the audience expertly and delivered accordingly. [He] was very prepared for the course. He delivered it expertly, politely, unassumingly and pleasantly...

 I spent 45 mins on a call with the accountant this morning going through our company accounts, I had lots of questions, all prompted from the course. Well done to [our trainer] on a remarkable course.
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  			Fergal

			November 2020

		

	


		


		 
			Good contact when booking the course and responsive to our organisation's needs.

Course content and expectations of what was achievable in a day was made very clear by the presenter. Presenter allowed for discussions to work through content for better understanding and used effective techniques, tools and examples for the group to understand. 

 I would recommend the course to similar non-finance staff.

 The booking process was handled professionally and effectively...

 The presenter's knowledge of the subject and the delivery was engaging. The overall experience was a positive one.
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  			Eoin

			November 2020

		

	


	


	

	
Trusted by Leading Irish and International Companies
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  	More About This Course
  	Course Content
  	In-House Training





  
What is the Focus of this Finance Training?

We recommend this training for anyone who works with financial reports and documentation as part of their role, but who does not have a formal background in finance. If you have several managers or team leaders that fall into this category in your business, this 2-day workshop will help support them in their day-to-day working life.


4 Key Benefits Your Team Will Gain:



	Confidence


One of our objectives is to take the "fear" away from working with financial reports and documentation. At the end of this course, attendees will have the competence and confidence to work with financial reports. 
	Understanding


Our goal is to ensure that your team understands financial jargon and how financial reports are put together. 
	Practical Skills


Our Finance Course equips each participant with relevant, practical skills they can apply immediately within their own role.
	Experienced Trainers


Our Finance Trainers work actively as accountants and financial advisors in addition to their professional training roles. This enables them to give you advice and feedback based on proven processes.
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Training Styles: Virtual & Classroom


When we deliver in-house training, you can choose between classroom style (we come to your location) and virtual (connect online to real-time training).


Live virtual training is a really convenient way to run the training as your team can connect from wherever they are based. Download our PDF brochure for more information about live virtual training.
 









Begin Planning Finance Training for Your Business



Get in touch with our training consultants to begin planning a Finance for Non-Finance Managers workshop. You can reach us by calling Freephone 1800 910 810, or click below to request a quote.
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What is covered on this Finance for Non-Finance Managers Course?



You can see the standard Finance for Non-Finance Managers course content below. We can customise this content to be most relevant to your business. For complete course details, why not download our PDF Brochure?



	
Financial Fundamentals




	
Template to evaluate financial statements



	
Financial terminology




	
Cash reporting versus profit reporting



	
Adjustments to financial statements - accruals and prepayments




	
Accounting for stock




	
Fixed assets and depreciation




	
Issues not revealed in financial statements




	
How to read and analyse an Income Statement / Profit and Loss Account




	
How to read and analyse a Balance Sheet / Statement of Financial Position




	
Working capital management




	
Financial forecasting fundamental




	
Breakeven analysis for decision making
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How does In-House Training Work?


If you have several participants who would benefit from becoming more familiar with financial terminology and confident in understanding reports, in-house training could be hugely beneficial for your organisation.



How is In-Company Training Delivered?



In-house training means that we deliver training exclusively to your team, either at your premises, or online through live virtual training. This style of training gives you date flexibility, and is a cost-efficient way of delivering training to many participants at once.



Customised to Fit Your Business Needs



One of the key benefits of in-house training is the opportunity to have the course content tailored to address challenges, priorities, and day-to-day happenings in your organisation. Our trainer will adjust the course's outline to include examples that reflect how your team works.



Learn More



You can find out more about how finance in-house training would work in your business by clicking the buttons below get an in-company quote, or calling us at Freephone 1800 910 810.
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			We love to help!
Chat with our experienced team to get started
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