professional

l development

Lean Six Sigma Yellow
Belt Training

classroom in-company live virtual




Contents

What is a yellow belt?

3 reasons to achieve a yellow belt
Our approach to yellow belt training
Training objectives

Who attends?

Why choose our approach? (5 key benefits)
What our students say...

Delivery style - live virtual training
Course content

In-company training

3 ways to get started

About us

Lean Six Sigma Yellow Belt Training

10

11

12

13

14

15



What is a lean six sigma yellow belt?

Lean six sigma yellow belt practitioners are very valuable in any

organisation.

They can run smaller process improvement projects, ideal for

improving things within their own role or team.

With their solid lean six sigma knowledge, they are strong contributors

to any initiative, supporting green and even black belts in their work.
We recommend yellow belt for those who:

@ Are curious about lean six sigma, but don't want to jump in with a

more extensive course right away.
@ Don't have time to commit to our longer, green belt training.

® Would like to apply process improvement techniques to another
role. For example, it is a great option for project managers expanding

their capabilities.

@ Wish to slowly build their lean six sigma knowledge, skillls, and

certifications over time.

Lean Six Sigma Yellow Belt Training




3 reasons to achieve a yellow belt certification

1. It's a time and cost-efficient way to begin
making improvements and savings

At just 2 days, yellow belt is our shortest lean six

sigma course.

With our practical approach, you will cover a lot
of ground during this time, coming away with
skills and knowledge that you can begin using

immediately.

Our yellow belt training price includes your
training, supportive course materials, and your

certification.

Lean Six Sigma Yellow Belt Training
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2. You will gain your first recognised lean six
sigma certification

If you are seeking to improve your CV with a
lean six sigma certification, achieving a yellow

belt gets you started quickly.

Green and black belt qualifications can take a
little longer to achieve. You will gain your yellow

belt certificate following day 2 of training.

i

3. It can help with planning your next
development steps

We find this course is popular with those who
are curious about lean six sigma, but are unsure

of how much detail they want to go into with it.

Completing this course provides participants
with a strong, versatile foundation in process

improvement techniques.

Many of our students want to continue on after
yellow belt. In these cases, our green belt and

black belt courses are a natural progression.



Our Approach to Yellow
Belt Training

Reduce Time & Waste - Improve Quality - Implement Savings

Lean six sigma yellow belt training is the perfect place to start if you

want to know how to make real savings and improvements in any

working environment.

Our certified, 2-day lean six sigma yellow belt training course is a

practical introduction to the methods of lean and six sigma.

It is designed to introduce you to the core principles of lean and
demonstrate how lean methodologies can be implemented

effectively in your processes.

Lean Six Sigma Yellow Belt Training

Lean Six Sigma Yellow Belt Certification

By attending this workshop, you will understand how
to apply lean six sigma principles. Upon successful
completion, we will present you with a Professional

Development Lean Six Sigma Yellow Belt Certification.




Our Approach to Yellow Belt
Training

This course is very practical. There is a strong focus on
equipping participants with a strong foundational knowledge
and understanding of lean and six sigma tools using the DMAIC
process improvement methodology.

During the course, you will learn how to apply the DMAIC
problem solving framework through discussion and both
individual & group exercises.

You will also complete a short, open book exam which will test
your knowledge on the DMAIC methodology.

Once you have attended the training and successfully completed
the exam, we will award you with a Professional Development

Lean Six Sigma Yellow Belt Certification.




Training Objectives

Following this 2-day course, you will be able to:

o

Identify the 8 forms of waste.

o

Understand the DMAIC lean six sigma problem solving framework.

Use tools, including improvement charters, process maps, root cause analysis, 5 Whys, and

decision making PICK charts, to select appropriate measures to improve your processes.

o

Run small-scale process improvement projects using the DMAIC methodology.

@ Contribute actively to green and black belt projects.

Get Started

n

You can ask us anything about our lean six sigma yellow belt training by clicking “ask a question

below, or by calling our training consultants on Freephone 1800 910 810.

Request a Call Back Ask A Quick Question

Lean Six Sigma Yellow Belt Training


https://www.professionaldevelopment.ie/ask-a-quick-question-page?cid=800
https://www.professionaldevelopment.ie/request-a-call-back?cid=800

Who Attends?

@ We recommend this course for anyone who is interested in lean six sigma and process

improvement.

@ Itis most suited to those who have no previous experience with lean six sigma. If you have
some experience with process improvement, why not talk to us about our lean six sigma

green belt course?

@ Asour yellow belt training is a very short, focused course, it particularly suits those who
want to begin learning how to improve business processes using lean six sigma, putting

their skills into action fast.

@ The skills you will learn are practical and versatile. They can be used in any sector. This

makes our yellow belt training ideal for participants in every industry.

Need Some Guidance?

If you would like some advice on whether this lean six sigma yellow belt training is the right
next step for your career, we would be happy to help. You can call us directly at Freephone

1800 910 810.


https://www.professionaldevelopment.ie/lean-six-sigma-green-belt-training-course
https://www.professionaldevelopment.ie/lean-six-sigma-green-belt-training-course

Why Choose Our Approach? (5 Key Benefits)

@ Understand Lean Six Sigma Tools and

Benefits

This programme introduces participants to
essential lean and six sigma tools. It is a great
foundation for anyone interested in these
cost saving methodologies.

Have an Action Plan

Our yellow belt course is designed to be
practical and build confidence so that you
can begin to apply the learning to your own
processes and implementing improvements
immediately.

Lean Six Sigma Yellow Belt Training

@ Gain Advice from Expert Trainers

Our lean six sigma trainers have extensive
experience, both working on lean six sigma
initiatives and delivering training. You will
benefit from their experience and advice
during this course.

Achieve a Lean Six Sigma Yellow Belt
Certificate

Completing this yellow belt course leads to
a Professional Development Lean Six Sigma
Yellow Belt Certificate. This is your first step
in lean six sigma certification.

With such arapid popularity growthin forlean
Six sigma practices, certified practitioners
are in demand in every sector.

@ Option for Progression

If, following this training, you want to
dive deeper into lean six sigma skills and
knowledge, we recommend our lean six

sigma green belt course.

This 5-day training and certification is a
natural progression from yellow belt training.

We offer progression right up to an advanced
lean six sigma black belt through the
American Society for Quality (ASQ).

Ask A Question

About Lean Six Sigma Belts


https://www.professionaldevelopment.ie/lean-six-sigma-green-belt-training-course
https://www.professionaldevelopment.ie/lean-six-sigma-green-belt-training-course
https://www.professionaldevelopment.ie/lean-six-sigma-black-belt-training-course
https://www.professionaldevelopment.ie/ask-a-quick-question-page?cid=800
https://www.professionaldevelopment.ie/lean-six-sigma-belts
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What our students say...

"Great content and trainer. Thank you so much, looking forward to putting all the tools and
techniques into practice and hopefully do a green belt course in the autumn.”
- Alena, May 2022

“Delivery style was excellent and paced very well by [the trainer]. He was open to
questions all the way through and answered every question comprehensively. | feel what |
have learned from this course will benefit me and the company | work for going forward.”

- Ken, May 2022

“A good overview and introduction to lean six sigma but also practically oriented and leave
with templates to apply right away.

...The course was well prepared and very clear, well-paced with lots of interaction.
Discussions were very helpful to bring the course content to life - seeing application
practically really stress tests your understanding.

Also a great opportunity to meet people from different backgrounds and seek different
understanding... | think the trainer was great and really took account of everyone's
background and used it to bring real life examples.”

- Jane, August 2022
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Delivery Style - Live Virtual Training

Virtual training enables you to connect to live, trainer-led sessions from

wherever Yyou are.

It's easy to connect and you'll gain the benefits of a classroom style of

training while enjoying the convenience of learning at home.

Our virtual training dates are available for anyone to attend.

How Virtual Training Works

Once you confirm your place on one of our upcoming virtual training
dates, we'll send you the information and link you need to join the
training.

To connect with our live training, you will only need a steady internet
connection and a device with a web-camera, speakers, & microphone.
Most home internet connections work perfectly for virtual training.
These days, almost all smartphones, computers, and tablets have built-

in web cameras, speakers, and microphones.

Our training consultants will advise you on how to get connected. It's

an easy, user-friendly process.

Lean Six Sigma Yellow Belt Training

Why Virtual?

Learn from Home - This is an ideal solution for anyone who works
from home. You can connect with real-time training sessions from

wherever you're currently based.

Delivered by Experts - By choosing our live virtual training, you'll learn
from subject matter experts. You'll also benefit from the ability to ask

questions and gain advice from our trainers.

Group Training - This style of training enables you to interact virtually
with your fellow trainees. Via our online platform, you'll be able to take

part in group discussions and exercises without leaving home.

Focused Learning Environment - One of the key advantages of an in-
person classroom style training is the focused learning environment.

Live, trainer-led virtual training also provides this high-impact format.
Reserve My Place
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https://www.professionaldevelopment.ie/reserve-virtual-course-place-from-schedule?cid=800&schedule=1

Content - what is covered on this course?

(M) Module 1: Overview (3 Module 3: Analyse

* Introduction to Lean & Six Sigma * Root Cause Analysis

* Introduction to the DMAIC Problem Solving * 5 Whys

framework * Identifying and prioritising potential solutions

* The 8 Wastes
* Using PICK decision making charts

* Team Creativity Techniques

@ Module 4: Implement & Control
@ Module 2: Defining & Measuring

* Implementing and controlling the situation

* Selecting a process to improve at Yellow Belt
level

¢ 5S - the fundamentals

+ Identify next steps
* Constructing a Problem Statement

* Stakeholder Planning

* Introduction to Process Mapping

Reserve A Place

Ask A Quick Question


https://www.professionaldevelopment.ie/ask-a-quick-question-page?cid=800
https://www.professionaldevelopment.ie/reserve-virtual-course-place-from-schedule?cid=800

In-Company Training

We run this Lean Six Sigma Yellow Belt training for in-company (some-

times called “in-house” or “on-site”) training.

This means that we deliver training exclusively to your team on a date
you choose. There are many benefits to choosing an in-company style

of delivery.

How In-Company Training Works

When you get in touch with us about in-company training - either by
phone or by requesting a quotation using the button on this page - our
expert training consultants will work with you to find the best training

solution for your needs.

We will create a programme that addresses the issues and goals at the
top of your list, and choose a training delivery method and dates that

suits you best.

Lean Six Sigma Yellow Belt Training

Why In-Company?

Tailored for Your Team - We can take your business and any challenges
you are facing into account when delivering the course. We will make
the training delivery relevant to your team.

You Choose the Delivery Style - We can deliver this training as an in-
person, classroom style course (where we come to your location), or
by live, virtual classroom training.

Flexibility - In-company training gives you the ability to schedule
training at a time that works best for your schedule. It removes the
inconvenience of having to take someone out of their role for training
at a busy time.

Get a Quote
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https://www.professionaldevelopment.ie/get-in-company-training-quote?cid=800

3 Ways to Get Started

Talk to Us

You can reach us by phone on Freephone
1800910 810, or 01 861 0700 (mon - thurs,
9.00am - 5.30pm, fri, 9.00am - 5.00pm).

We will be happy to answer any questions,
advise on the best option for your yellow

belt training, or book a place for you on an
upcoming course date.

Freephone 1800 910 810

Lean Six Sigma Yellow Belt Training

Reserve a Place

Using the button below, you can view and
select upcoming dates to reserve your
provisional place on an upcoming yellow
belt course.

We will get in touch with course details, to

answer any questions you may have, and
to confirm your place.

Reserve a Place

Get a Quote

To request a tailored quotation for your
in-company lean six sigma yellow belt
training, click the button below.

We will get in touch for a quick phone

consultation, followed by a detailed
quote fitting your team’s requirements.

Get a Quote
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tel:1800910810
https://www.professionaldevelopment.ie/get-in-company-training-quote?cid=800
https://www.professionaldevelopment.ie/reserve-virtual-course-place-from-schedule?cid=800&schedule=1

About Us

Professional Development - 33+ Years of Innovation and Excellence

=2

We believe that the key to a thriving and rewarding
career is continuous professional development.

For over 33 years, Professional Development has led
the way in providing practical, innovative courses
leading to relevant and respected certifications.

We specialise in delivering training for core business
skills including project management, agile, scrum,
lean six sigma, management, communications, sales,
it service management, and training design and

delivery skills.

Our courses are designed to expand your skills, &
enhance your career potential

Stay Connected

DOEA

Lean Six Sigma Yellow Belt Training

Our Courses

Our courses are a balanced blend
of both theoretical learning and
practical application. This focused
learning environment optimises
the impact of training.

Our Team

Our trainers are chosen for their
engaging manner and expertise in
a chosen field. They bring a wealth
of experience to each programme
they deliver.

%

Our Clients

We provide training for Ireland'’s
leading brands, working with
companies of all sizes in every
industry. We also provide training
for non-corporate organisations.

Our Certifications

In many sectors, international
certification is now essential. We
provide many options for globally
recognised certification in each
subject area.

15


https://www.facebook.com/pdcourses
https://www.linkedin.com/company/professional-development-ltd
https://twitter.com/pdcourses
https://www.youtube.com/channel/UCpuq_oUMsm65rfhgCeaUfJg?view_as=subscriber
https://professional-development.business.site
https://www.instagram.com/professionaldevelopmentcourses/
https://www.pinterest.ie/professionaldevelopmentcourses/

Contact Us

Head Office
Suite 11, Plaza 256,
Blanchardstown Corporate Park 2,

Ballycoolin, Dublin 15, D15 T934

Freephone 1800910 810
Dublin 01 8610700

ask-us@professionaldevelopment.ie

www.professionaldevelopment.ie

Contact Us



https://www.professionaldevelopment.ie
https://www.professionaldevelopment.ie/ask-a-quick-question-page?cid=800

